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FY25-27 Strategic Plan

the Gap

To be the
leading provider
of charitable dental
services to vulnerable

communities

Deliver exceptional, no-cost oral healthcare to
those most in need by supporting and mobilising
the dental profession

To provide in excess of $1 million in dental charitable services

To promote a culture of volunteerism and create avenues for
community engagement within the dental profession

Broaden service
delivery to underserved
regional areas

Build financial sustainability
through strategic reserves

e Ensure commitment from ADA NSW
to support FTG's strategic goals

e Seek to increase the pool and geographical
distribution of volunteers

e Increase the profile of FTG within the dental
profession and the wider community

e Explore corporate partnerships

e Establish a Fundraising Working Group
e Explore opportunities to expand the service

e Create a performance dashboard .
to regional areas
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LEVERS/KPIs

Maintain strong relationships
with ADA DHF and ensure

high-quality care

@ INITIATIVES

e Maintain the relationship with ADA DHF
and work with the ADA DHF National
Manager to implement operational
improvements

e Continue to care for all vulnerable FTG
and ADA DHF priority groups



